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 The year ending March 31, 2014 marks Sojitz Corporation’s first decade. 

The merger of Nichimen Corporation and Nissho Iwai Corporation created 

Sojitz, and began with restructuring through extensive asset compression 

and write-offs. The two companies had different internal systems and 

corporate cultures, but all employees worked in concert as we repurchased 

and cancelled preferred shares to enhance total equity and improved 

results. As a result, in 2008 all of the credit rating agencies gave us an 

investment-grade rating. Following the financial crisis of 2008 we continued 

to review assets, which included optimizing inventory, and strengthened our 

risk management system while enhancing our financial foundation. Thus 

Sojitz overcame difficulties and generated growth because of the efforts of 

its employees and the deep understanding and support of its stakeholders, 

for which we are grateful.

 Strengthening earnings capacity is a key theme for Sojitz in generating 

the next phase of growth. The aim of Medium-term Management Plan 2014 

– Change for Challenge, which culminates in the year ending March 31, 

2015, is to raise asset quality through asset replacement and further 

enhance our financial foundation to transform Sojitz into a strong company 

that can take on even greater challenges. During the year ended March 31, 

2013, the first year of the plan, we achieved steady results in asset 

replacement, but major changes in the external operating environment 

require us to further accelerate our reforms.

 We devoted ourselves to resolving problems over the past 10 years. With 

those problems out of the way, we can now devote ourselves to significant 

growth over the next 10 years. We will generate new growth by 

implementing numerous reforms and acquiring prime assets. I intend to 

lead Sojitz as it evolves and takes on new challenges. 

 Sojitz will continually move forward to increase its corporate value. We 

are counting on the goodwill of our stakeholders as we do so. 

  August 2013

We will accelerate reforms 
and continually move forward 
to generate new growth.
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